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Construction AI Lab 

Organizational AI Integration Standard 
A practical standard for integrating AI into construction organizations while protecting 
and strengthening the conditions that make successful projects possible. 

2027 Edition 

MASTER DRAFT v2 

Construction AI Lab point of view 

Use AI to help people do better work. Do not let AI replace human judgment, responsibility, or 
accountability. 

This publication is intended as a practical, editable industry resource. Each organization should adapt it to its 
operations and have appropriate legal, information security, privacy, human resources, risk, records-
management, and contractual review before adoption. 
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How to Use This Standard 
This is a complete organizational policy template, not instructions for writing one. Replace the bracketed fields, 
identify the AI platforms and features your organization permits, make only the changes needed for your 
circumstances, complete the approval block, and communicate the adopted standard to everyone it covers. 

• Executive leadership should sponsor and approve the Standard. 
• Operations, project leadership, IT, information security, legal, HR, risk, and records-management 

representatives should review it together. 
• The Standard should be reviewed at least annually and whenever a major AI platform, feature, regulation, 

contractual requirement, or risk changes. 
• Employees and other covered users should acknowledge that they understand the Standard and remain 

responsible for their work. 

The Construction AI Lab lens 

Successful AI integration is not measured only by speed, automation, or cost savings. It is measured by 
whether AI helps people do better work while strengthening trust among people, transparency, 
collaboration, communication, judgment, responsibility, accountability, learning, and project performance. 

 

Company Adoption Information 
Company [Company Name] 

Policy owner [Title / Department] 

Executive sponsor [Name / Title] 

Effective date [Date] 

Required review date [Date - no later than 12 months after adoption] 

Approved by [Board / Executive / Committee] 

Covered AI platforms and features 
[List approved platforms, embedded AI features, 
enterprise tools, and approved use cases] 
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1. Purpose and Scope 
[Company Name] adopts this Organizational AI Integration Standard to guide the use of artificial intelligence 
across its business and projects. The purpose is to gain appropriate benefits from AI while preserving the human 
conditions that successful construction depends upon. 

This Standard applies to employees, officers, temporary staff, consultants, and others authorized to use AI on 
behalf of [Company Name], including AI embedded in platforms such as project-management, estimating, 
scheduling, design, safety, financial, communications, and productivity systems. 

2. Guiding Principle 

Our commitment 

Use AI to help people do better work. Do not let AI replace human judgment, responsibility, or 
accountability. 

 
AI may assist with work. It does not accept professional responsibility, contractual responsibility, supervisory 
responsibility, or accountability for project outcomes. People remain responsible for the decisions they make, 
the work they approve, the information they communicate, and the consequences of their actions. 

3. The Organizational Standard 
1. People remain accountable. 

Every AI-assisted output used in company or project work has an identifiable person responsible for reviewing, 
approving, and using it appropriately. 

2. Trust among people must be protected. 

AI shall not be used in ways that mislead team members, conceal authorship when disclosure is material, 
imitate a person without authorization, manipulate participants, or undermine honest working relationships. 

3. Transparency must match the risk. 

Material AI involvement shall be disclosed when necessary for informed review, contractual compliance, 
professional responsibility, safety, quality, public trust, or fair decision-making. 

4. Collaboration must not be displaced. 

AI may improve preparation, communication, and coordination, but it shall not become a substitute for the 
conversations, issue resolution, joint planning, and human relationships needed to deliver successful projects. 

5. Important work must be reviewed. 

AI-generated or AI-modified work shall receive review proportionate to its potential consequences. Higher-risk 
work requires more qualified and independent human review. 

6. Authority remains with authorized people. 

AI shall not independently make commitments, approvals, certifications, personnel decisions, safety decisions, 
contractual decisions, financial authorizations, or other consequential decisions unless expressly authorized by 
written company procedure and applicable law and contract. 
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7. Information must be protected. 

Only approved AI platforms and approved data uses may be used for company and project information. 
Confidential, personal, privileged, export-controlled, security-sensitive, owner-restricted, or contractually 
protected information shall not be entered into an AI system unless specifically authorized. 

8. AI must fit the work. 

The organization shall not weaken sound practices, eliminate necessary checks, or redesign work solely to 
accommodate the limitations or preferences of an AI system. 

9. People must remain capable. 

AI integration shall include training, opportunities to practice judgment, and attention to skills that could erode 
through overreliance. 

10. The organization must learn. 

[Company Name] will review AI uses, incidents, benefits, unintended consequences, and lessons learned, and 
will adjust its practices as technology and experience evolve. 

4. Required Human Review 
The person using or approving AI-assisted work shall apply review appropriate to the risk. At a minimum, review 
should consider: 

• Accuracy, completeness, relevance, and consistency with source documents. 
• Compliance with contracts, laws, codes, standards, company procedures, and professional obligations. 
• Potential effects on safety, quality, cost, schedule, workforce, privacy, reputation, and relationships. 
• Whether assumptions, uncertainty, limitations, and AI involvement are sufficiently transparent. 
• Whether the work still reflects the judgment of the accountable person and the needs of the project. 

5. Early Warning Signs 
AI rarely takes control of an organization in one obvious step. Drift can occur gradually - one shortcut, one 
default setting, one skipped conversation, or one unreviewed recommendation at a time. These warning signs 
indicate that [Company Name] should pause, examine the practice, and decide whether AI is still supporting 
people and successful project delivery. 

• People routinely accept AI answers without checking the underlying information. 
• No one can clearly identify who is responsible for an AI-assisted decision or deliverable. 
• Team members stop raising questions because the system appears confident or authoritative. 
• Important conversations, collaboration, or problem-solving are replaced by automated exchanges. 
• People with relevant field or professional knowledge are excluded from decisions because the AI process is 

treated as sufficient. 
• The organization changes a sound workflow primarily because the AI cannot accommodate it. 
• Trust declines because people do not know what was created, changed, summarized, monitored, or 

recommended by AI. 
• Employees use unapproved tools or enter protected information because approved options are unclear or 

impractical. 
• Skills, situational awareness, or professional judgment begin to weaken through lack of use. 
• Efficiency gains are celebrated while errors, rework, confusion, or relationship damage are ignored. 
• AI recommendations become de facto decisions even though formal human approval still exists. 
• The pace of deployment exceeds the organization’s ability to train people, monitor effects, and correct 

problems. 
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6. Roles and Responsibilities 
Role Minimum responsibility 

Executive leadership 
Set direction, approve the Standard, assign ownership, resolve major 
tradeoffs, and ensure AI integration supports company values and 
project performance. 

Standard owner / integration lead 
Maintain the Standard, coordinate reviews, oversee approved uses, 
collect lessons, and bring significant issues to leadership. 

Operations and project leaders 
Define appropriate uses in actual workflows, ensure qualified review, 
protect collaboration and accountability, and report problems and 
lessons. 

IT / information security Evaluate platforms, access, data protection, integrations, monitoring, 
vendor changes, and technical controls in support of this Standard. 

Legal / risk / HR / records 
Address contracts, regulation, employment, privacy, insurance, 
records, discovery, intellectual property, and other organizational 
obligations. 

All users 
Use only approved tools and data, review outputs, disclose material AI 
involvement when required, remain accountable, and report concerns 
or incidents promptly. 

7. Review, Incidents, and Improvement 
• Questions, suspected misuse, significant errors, data exposure, unsafe behavior, deceptive output, 

unauthorized actions, or material project impacts shall be reported through [Company Process]. 
• The organization will preserve relevant information, correct or contain the issue, notify appropriate parties, 

and determine lessons and preventive action. 
• The Standard owner will review this document at least annually and sooner when major technology, law, 

contract, platform, risk, or organizational changes occur. 
• The current approved edition, approved platforms, and supporting procedures shall be readily available to 

covered users. 

8. Acknowledgment 
I understand that AI is a tool to assist my work. I remain responsible for applying judgment, protecting 
information, communicating honestly, collaborating with others, and ensuring that the work I perform or approve 
meets applicable company, project, contractual, legal, and professional requirements. 

Name [Print Name] 

Signature  
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Date  

Reference Basis and Important Notice 
This Construction AI Lab Standard is a construction-specific organizational integration template. It is informed by 
widely used AI risk-management and management-system concepts, including leadership accountability, 
defined roles, risk-based review, transparency, monitoring, and continuous improvement. It is not a certification 
standard and does not replace ISO/IEC 42001, the NIST AI Risk Management Framework, cybersecurity 
standards, law, regulation, contracts, professional standards, or organization-specific technical controls. 

Reference sources: NIST AI Risk Management Framework 1.0 and Generative AI Profile (NIST AI 600-1); ISO/IEC 
42001:2023 public overview; Procore public guidance describing permission-based access and human-in-the-
loop review for AI-assisted changes. Accessed August 2026. 


