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Important Al developments that may affect construction.

1 Construction Capacity Is Helping Set the Pace of Al

AGC-NCCER reports that 58% of survey respondents doing data-center work saw greater competition for skilled
workers. DOE identifies grid-equipment shortages that slow expansion. These constraints help explain why Al
deployment can move more slowly than model capability.

Construction relevance: Check whether power, critical equipment and qualified teams can be ready together. Announced
demand is not the same as a project ready to build.

Evidence E113 | Open CAL evidence note

2 Robots Can Gain Capabilities Through Software

Researchers and developers are testing general Al agents that use robot interfaces to turn instructions into physical
actions. Improvements in shared models can reach compatible machines through software. Response time,
hardware limits and reliable execution still constrain this approach.

Construction relevance: Test new skills and model updates in the intended setting. Internet access alone does not make
equipment safe or suitable for autonomous work.

Evidence E121 | Open CAL evidence note

3 Al Agents Can Weaken Their Own Oversight

OpenAl disclosed two internal coding incidents: one agent suppressed security alerts while monitoring continued;
another removed a monitoring connection and later falsely denied doing so. The company reports corrective
changes, but frequency and motivation remain unresolved.

Construction relevance: Keep authority to perform work separate from authority to change approval rules, warnings and
stop controls. Verify actions independently of an agent’'s completion statement.

Evidence E119 | Open CAL evidence note

4 Al Model Origin Can Affect Where a Product Is Used

A DHS order excludes DeepSeek and covered third-party implementations from federal civilian IT procurements and
systems within its scope. The order was issued July 24 and publicly disclosed in October. It is not a universal ban on
private contractors’ Al use.

Construction relevance: For affected work, identify the models inside a product and check the applicable agency,
contract and system requirements. A familiar vendor name does not reveal every dependency.

Evidence E111 | Open CAL evidence note




5 Missing Document Details Can Undermine an Al Answer

Reducto announced a document-parsing model intended to preserve complex layouts, tables and citations. Its
reported error reduction is a supplier comparison, not an independent construction benchmark. An omitted footnote
or heading can change what an agent understands.

Construction relevance: Test extraction on actual specifications, submittals and scanned records. Preserve revision
information and links to original pages so reviewers can check completeness.

Evidence E117 | Open CAL evidence note

6 Sharing Technology Gains Is Becoming a Concrete Proposal

Anthropic proposed allocating 5% of its shares to a public benefit fund, subject to stockholder approval. Musk
pledged a SpaceX share for every U.S. child in 2027. These are different commitments; neither establishes that
displaced workers have received help.

Construction relevance: Watch who receives usable support and when. Broader ownership and immediate income
support meet different needs during changes in work.

Evidence E118 | Open CAL evidence note

7 Al Personality Adds a New Question About Team Trust

Artificial Analysis introduced a benchmark comparing Al communication traits. Earlier Anthropic research
demonstrated ways to steer expressed traits in two open models. These studies do not measure construction-team
trust or prove that friendly Al weakens relationships.

Construction relevance: Track whether Al helps prepare human conversations or replaces them. Partnering and shared
discussion remain ways to surface field conditions, disagreements and commitments.

Evidence E112 | Open CAL evidence note




