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Important Al developments that may affect construction.

1 Data-Center Opposition Is Becoming a Project Delivery
Issue

Contractors say data-center demand remains strong, but concerns over power, water, land use, and local impacts
are moving earlier into site selection and preconstruction. Virginia, Pennsylvania, and Texas have also added
new controls.

Construction relevance: Public acceptance is becoming part of project delivery. Owners and contractors may need
stakeholder planning, community commitments, and entitlement strategy alongside technical execution.

Evidence E072 | Open CAL evidence note

2 Companies Getting More Al Return Are More Likely to Have

a Management Layer

KPMG found 86% of organizations reporting ROI from Al had formal Al management. This is compared with 58%
that are scaling Al and 31% that are experimenting. The management layer includes controls and tooling around
how Al is used.

Construction relevance: Buying Al is not the same as managing it. Construction firms will need clear authority,

verification, pacing, and operating rules as Al moves across estimating, project controls, documents, and other
workflows.

Evidence E073 | Open CAL evidence note

3 Open-Weight Al Is Making High-Level Hacking Cheaper

Tenzai says a downloadable Chinese model matched a leading closed model in its HackerOne operation while
reducing cost per submission by about 30%. The larger signal is that powerful offensive capability can spread
outside frontier-lab control.

Construction relevance: Construction firms hold valuable project, financial, employee, owner, and infrastructure data.
Machine-speed probing changes the economics of attack and raises the value of stronger permissions, patching, and
continuous testing.

Evidence E074 | Open CAL evidence note

4 Labor Shortages May Delay Robot Job Displacement

National skilled-trades research projects 1.7 million openings a year through 2035 while training produces only 55
workers for every 100 needed. In shortage markets, early robot productivity may first fill work no person is
available to do.

Construction relevance: Robot adoption and worker displacement may not happen on the same timeline. The effect
will vary by trade and geography, so workforce planning needs to distinguish shortage-filling from actual job
replacement.

Evidence E075 | Open CAL evidence note




5 Al Agent Liability Is Becoming a Present-Day Legal
Question

New reporting and proposed legislation are focusing on who is responsible when Al agents cause harm or act
outside intended limits. Responsibility may reach both developers and organizations that deploy agents without
adequate controls.

Construction relevance: Before an agent can send, buy, approve, alter records, or issue instructions, firms may need
explicit authority limits, approval thresholds, logs, supervision, incident response, and contract language.

Evidence E079 | Open CAL evidence note

6 Company Knowledge Is Moving Inside Construction Al
Platforms

Arcadis says it is linking its Model Context Protocol capabilities to Autodesk Assistant so company knowledge,
standards, and guidance can be used inside Al workflows while Arcadis retains ownership of what it builds.

Construction relevance: The competitive advantage may not be the base Al model. It may be the combination of a
platform with a firm's proprietary knowledge - and how ownership, permissions, provenance, and human review are
designed into the connection.

Evidence E081 | Open CAL evidence note

7 Washington Is Building Al Governance While Accelerating
Al

The White House created a 120-day Super Intelligence Force to assess risks, opportunities, and the federal
government's role while other federal actions are pushing faster deployment in science and national security.

Construction relevance: Federal definitions, safety expectations, cybersecurity standards, and procurement rules can
migrate quickly into public works and regulated markets. Construction leaders should watch what becomes required -
not just what becomes possible.
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