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THE FRAMEWORK AT A GLANCE 
The Human Side of Complexity — Core Model 

COMPLEXITY 
The nature of the work 

+ INTERDEPENDENCE 
The nature of the relationships 

+ RISK 
The nature of the situation 

↓ 

VULNERABILITY 
Cannot succeed alone. Outcomes uncertain. Stakes real. 

↓ 

FEAR 
The emotional response to vulnerability — instinctive and human. 

↓   FEAR CREATES A CHOICE   ↓ 

PATH 1: FEAR → PROTECTION 
The unconscious response 

 PATH 2: FEAR → PARTNERSHIP 
The conscious choice 

↓  ↓ 

CONFLICT. CLAIMS. FAILURE. 
Missed potential. Unnecessary risk. 

 EXTRAORDINARY OUTCOMES 
Collective capability makes the impossible 

possible. 
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Introduction: Construction Was the Laboratory 

For forty-five years, I believed I was studying construction projects. Over time, I came to 
understand something deeper: construction was the laboratory. 

Construction gave me one of the most complex human environments imaginable. It brought 
together owners, designers, contractors, subcontractors, suppliers, inspectors, regulators, 
public agencies, private companies, large bureaucracies, small entrepreneurial firms, unions, 
communities, and political interests — all under the pressure of fixed scope, fixed budget, fixed 
schedule, public accountability, technical uncertainty, and significant risk. Few environments 
concentrate so many forms of complexity in one place. 

That is why construction became such a powerful place to observe what happens when human 
beings must work together to accomplish something none of them can accomplish alone. The 
insights that emerged from those decades of observation, testing, and refinement now inform 
how I think about every complex human system — including the newest one: human-AI 
collaboration. 

The deeper question was never simply: How do we make construction 
projects more successful? The deeper question was: What conditions allow 
extraordinary outcomes to emerge in complex human systems. 

This paper is an attempt to name that larger inquiry. It is not an academic theory. It is a 
practitioner's reflection, drawn from decades of observing, testing, refining, and applying 
models across construction projects, public agencies, healthcare systems, film production, 
boards, executive teams, large organizations, and now the emerging frontier of human-AI 
work. 
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1. The Three Conditions of Complex Human Systems 

Every complex human system is shaped by complexity, interdependence, and risk. 

Every complex human system contains three natural conditions. They are not problems to be 
eliminated. They are realities to be understood. The organizations and project teams that 
struggle most are not struggling because they lack talent or resources. They are struggling 
because they have not clearly reckoned with the conditions that shape the environment they 
are operating in. 

Condition: A condition is any factor that influences what becomes possible within a human 
system. Conditions shape how people interact, communicate, learn, make decisions, and work 
together. As conditions change, the possibilities and outcomes that can emerge may change 
as well. 
 
 

COMPLEXITY 
The nature of the work 

 INTERDEPENDENCE 
The nature of the 
relationships 

 RISK 
The nature of the situation 

 

Complexity: The Nature of the Work 

Complexity is inherent in the work. As systems grow, the number of people, decisions, 
relationships, dependencies, and information flows increases dramatically. In a small 
organization, people may still know one another. They may understand how the parts fit 
together. Communication can happen informally. The whole is still somewhat visible. 

But as organizations grow to hundreds, thousands, or hundreds of thousands of people, 
complexity increases. Departments form. Divisions form. Districts, regions, business units, and 
specialized functions emerge. These structures are necessary, but they also create distance 
between people and between parts of the system. 

The same is true on construction projects. A set of plans and specifications may contain 
thousands of pages. No single person understands all of it. The information is distributed. The 
expertise is distributed. The decisions are distributed. The work is distributed. 

Complexity is not a flaw. It is the nature of the work. 
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 EXAMPLE 
Complexity in Practice 
A $30 million highway project has the owner, CM, Prime, several subcontractors, 
multiple utility companies, environmental regulators, public agencies, designers, 
inspectors, suppliers, and community stakeholders. 
Hundreds of decisions must be made, often by people who only know about their 
work. 
No single participant can fully understand every aspect of the project. This is 
complexity. Complexity is not evidence that the project is poorly managed. It is the 
natural result of the work itself. 
 
Complexity exists when outcomes emerge from the interactions of many 
interconnected elements whose behaviors influence one another over time. In 
complex systems, outcomes cannot be fully understood or predicted by 
examining individual parts in isolation because the relationships and interactions 
among the parts continually shape what emerges. 

 

Interdependence: The Nature of the Relationships 

Interdependence is inherent in the relationships. In complex human systems, people cannot 
succeed alone. 

The owner needs the designer. The designer needs the contractor. The contractor needs the 
subcontractors. The subcontractors need suppliers. The inspectors need information. The 
public agency needs compliance. The project needs everyone. No one can succeed alone. 

The same pattern appears inside large organizations. Departments depend on other 
departments. Leaders depend on teams. Teams depend on support functions. Frontline 
workers depend on decisions made far away from them. 

Interdependence exists whether people recognize it or not. That is the key. 

Participants may behave as if they are independent — focusing on their own department, their 
own company, their own contract, their own budget, their own risk, or their own interests. But 
the system does not operate that way. 

Interdependence exists whether people recognize it or not. 
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 FRAMEWORK 
In a truly interdependent system, success is shared. Failure is shared. One party's 
decision affects the others. One department's delay creates consequences 
elsewhere. One contractor's problem becomes the project's problem. One agency's 
decision can affect the whole program. The nature of the relationships are 
interdependent. 

 

Risk: The Nature of the Situation 

Risk is inherent in the situation. Something important can be lost. A project can fail. A budget 
can be exceeded. A schedule can slip. Safety can be compromised. Quality can suffer. Public 
trust can be damaged. A relationship can break down. A career can be affected. 

Risk is not simply a contract term. Risk is the reality that outcomes matter and consequences 
exist. 

Construction makes this visible. Projects operate within fixed scope, fixed budget, fixed 
schedule, technical requirements, legal obligations, physical reality, and public accountability. 
When something goes wrong, the consequences are real. 

But this is not limited to construction. Healthcare systems, public agencies, film productions, 
executive teams, and large organizations all operate with risk. The form of the risk may 
change, but the reality remains. 

 

 FRAMEWORK 
Together, these three conditions create vulnerability. 
Complexity is the nature of the work. Interdependence is the nature of the 
relationships. Risk is the nature of the situation. Where all three converge, 
vulnerability follows — and how people respond to that vulnerability determines 
everything. 
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2. Vulnerability, Fear, and the Human Response 

These conditions create vulnerability, and vulnerability creates fear — the pivot point for everything 
that follows. 

When people encounter complexity, interdependence, and risk, they become vulnerable. They 
may not say it that way. They may not even consciously recognize it. But somewhere, 
consciously or subconsciously, they understand something deeply uncomfortable: 

 

 FRAMEWORK 
I cannot do this alone. My success depends on other people. My outcome depends 
on decisions I do not fully control. 

 

In construction, a project manager may realize that success depends on designers, inspectors, 
subcontractors, suppliers, weather, permits, utilities, public agencies, and hundreds of people 
keeping commitments. 

In a large organization, a leader may realize that success depends on departments that do not 
report directly to them. In every case, interdependence creates vulnerability. 

Fear: The Emotional Response to Vulnerability 

Vulnerability produces fear. Not always conscious — sometimes it surfaces as anxiety, 
defensiveness, or a vague sense that things could go wrong. But fear is the emotional engine 
underneath the behaviors we observe in struggling projects and organizations. 

People fear losing money. They fear being blamed. They fear looking incompetent. They fear 
legal exposure. They fear that others will take advantage of them. They fear the consequences 
of things they cannot control. This fear is not weakness. It is a deeply human response to a 
genuinely difficult situation. 

Fear creates a choice — conscious or not. 
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That choice is the pivot point of this entire model. Fear does not determine outcomes. How 
people respond to fear determines outcomes. And there are fundamentally two responses 
available — one instinctive, one deliberate. 

The Unconscious Response: Protection 

The first response is unconscious and instinctive. When people feel afraid, they protect 
themselves. They protect their department, their organization, their budget, their reputation, 
their legal position. Protection is natural. It is not evidence that people are bad. It is a deeply 
human response to uncertainty, risk, and vulnerability. 

But in highly interdependent systems, protection becomes dangerous. 

Protection expresses itself as control, defensiveness, withholding, blame, rigid contract 
interpretation, local optimization, and adversarial behavior. Those behaviors may feel safe to 
the individual or organization using them. But they damage the system, and with that, your 
ability to succeed.  

In highly interdependent systems, protectionism is not merely a performance 
issue. It is a viability issue. 

 

 EXAMPLE 
The Cost of Protection 
A contractor discovers a design issue but hesitates to raise it because they fear 
blame and potential liability. 
Weeks pass. Work continues. Eventually the issue surfaces. 
What could have been resolved with a quick discussion now requires redesign, 
rework, schedule recovery, and difficult negotiations. 
The original issue was not the problem. The delay in surfacing the issue was. 
Protection felt safer in the moment. It made the outcome worse for everyone. 
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What fear-driven protection looks like: 
Withholding information to maintain 
advantage. 
Escalating claims rather than resolving 
problems. 
Optimizing for your own budget at the 
expense of the project. 
Hiding problems until they cannot be 
hidden. 
Interpreting contracts rigidly to shift blame. 

 What fear-driven protection produces: 
Erosion of trust between parties. 
Slower information flow across the system. 
Problems that surface too late to solve 
cheaply. 
Fragmented teams that cannot coordinate. 
Conflict, claims, and wasted resources. 

 

 

Fragmentation: Fragmentation occurs when people, information, decisions, relationships, 
technologies, or activities become disconnected from one another, reducing the ability of the 
system to function as a coordinated whole. 

 

The Conscious Choice: Partnership 

The second response requires a conscious choice. It begins with recognition — seeing clearly 
that in a truly interdependent system, you cannot succeed alone. Your success depends on 
the success of the system. This recognition changes everything. Not the contracts. Not the 
roles. Not the risks. Not the complexity. But the relationship changes. And when the 
relationship changes, the system begins to function differently. 
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3. The Central Misunderstanding 

Participants often see separate interests when their interests actually overlap far more than they 
realize. 

The central misunderstanding in complex human systems is that participants often fail to 
recognize the true nature of their interdependence. They believe themselves to be separate: 
my interest, your interest, the owner's interest, the contractor's interest, the designer's interest, 
the department's interest, the agency's interest. They do not see the extent to which those 
interests overlap. So, the way we operate as individuals is to only worry about ourselves. If I’m 
good at what I do, that is all that counts! But that is not the true story.    

One of the most powerful moments in partnering occurs when project participants are asked a 
simple question: 

What do you need in order for this project to succeed? 

The answers are always the same. Everyone needs the project to be on time or 
better, on budget or better, of quality so it works and there isn’t rework. Top priority 
is to be safe, and to be satisfied with our working relationships. I’ve done this 
exercise hundreds of times with different construction teams and everyone always 
lists the same things – all our interests are in common! This is interdependence. But 
we ack like we are independent. 

Adversarial thinking keeps people from realizing that we are interdependent. So people focus 
on protection rather than possibility. It causes people to defend their positions rather than 
explore interests. It causes people to assume that for one party to win, another must lose. But 
in highly interdependent systems, that assumption is false. 

 

The system wins together or loses together. 

The Adversarial Trap 

When people feel vulnerable, they typically seek control. Control feels safer than vulnerability. 
But in highly interdependent systems, such as construction, control is often the wrong 
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response. Control assumes separation — that if I can control enough, protect enough, monitor 
enough, enforce enough, or shift enough risk, I can secure my own success. But in 
interdependent systems, success cannot be secured alone. 

Excessive control does not merely impede collaboration. It changes the nature of the 
relationship. It pushes people toward an adversarial mindset. It encourages protection, 
withholding, blame, and local optimization. It undermines the trust and transparency necessary 
for the system to succeed. 

Adversarial thinking keeps people from realizing that we are interdependent. So people focus 
on protection rather than possibility. It causes people to defend their positions rather than 
explore interests. It causes people to assume that for one party to win, another must lose. But 
in highly interdependent systems, that assumption is false. 

 

The more interdependent the system, the less viable protectionism becomes 
as a strategy. In some cases, protectionism can make success impossible. 

This is not merely a performance issue. It is a viability issue. In a highly interdependent 
system, a team working against itself is not just inefficient. It may be incapable of success at all 
— regardless of the talent, resources, or technology available to it. Our interests in 
construction are almost totally overlapping and there are few divergent interests. Some might 
say profit. The owner that doesn’t care that their contractor(s) are profitable is likely to have a 
failed project. It seems to be in the owner’s interest to care.  
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4. From Protection to Partnership 

Recognizing true interdependence is the breakthrough that allows trust, transparency, and 
collective capability to grow. 

A breakthrough does not occur when people are told to trust each other. It does not occur 
when people are told to communicate better or be more transparent. Those things are 
important, but telling someone when they feel vulnerable is not the starting point. The 
breakthrough occurs when people recognize they are interdependent, and what that means. 

 

 FRAMEWORK 
We are in this together. We succeed together. We fail together. We need each 
other. What we do together determines our success. 

 

 

 EXAMPLE 
Partnership in Practice 
On another project, a contractor identifies a similar issue but raises it immediately. 
The owner, designer, and contractor meet within days. Because the issue surfaced 
early, options are available. 
The parties identify a technically sound and fair solution before significant work is 
affected. 
The problem still existed. The difference was the relationship. 

 

That recognition allows people to change their nature of their relationships. The contracts may 
not change. The roles may not change. The risks may not disappear. The complexity may not 
go away. But the relationship changes when people see the risk of not working together. 
People begin to understand that protectionism is not a viable path to success and that they are 
actually undermining their own success. Then they begin to see that withholding information 
harms the project. They begin to recognize that problems surfaced early can be solved with 
less/no impact, while problems hidden too long become expensive, damaging, and sometimes 
impossible to fix.  
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This realization is when the swords start to come down. Not because people 
have suddenly become idealistic. Because they see reality more clearly. 

The Progression from Fear to Extraordinary Outcomes 

Once people recognize the nature of their interdependence, a progression becomes possible. 
It is not automatic. It requires deliberate effort, skilled leadership, skilled facilitation, and 
sustained commitment. But it follows a discernible path.  

 

 FRAMEWORK 
The Partnership Progression 
Recognition of interdependence leads to a changed relationship. 
A changed relationship allows trust to grow. 
Trust makes transparency safer. 
Transparency improves shared understanding. 
Shared understanding enables alignment. 
Alignment improves coordination. 
Coordination creates collective capability. 
Collective capability makes extraordinary outcomes possible. 

 

In fragmented systems, people move slowly. They stop and start. They wait. They protect. 
They blame. They hide problems. They escalate issues too late. They optimize their own part 
of the system, often at the expense of the whole. 

But when the nature of the relationship changes, the system begins to move differently. People 
begin to align around a common purpose. Bottlenecks become visible. Problems surface 
earlier. The team begins to coordinate. 

At first, it may feel like walking together. Then, as the team learns that collaboration works, it 
can move faster. The team begins to develop cadence. 
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 FRAMEWORK 
Extraordinary outcomes do not emerge because complexity disappears. They do 
not emerge because risk disappears. They emerge because the human system 
becomes more coherent — operating in a way that finally matches the reality of its 
interdependence. 
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5. Fairness, Risk, and Sustainability 

Technical solutions matter. Sustainable solutions must also be fair enough to preserve cooperation 
within the system. 

Complex human systems do not merely require technically correct solutions. They require 
solutions that are sustainable within an interdependent network of relationships. This is why 
fairness matters — and why it belongs at the center of any discussion of extraordinary 
outcomes. 

Fairness as a Functional Requirement 
In construction, when an unforeseen condition arises, the first question is often technical: What 
is the best technical solution? 

But the next question is equally important: Among the technically viable solutions, what is the 
fairest solution?  

What is a fair solution look like? It weighs the perspective of each affected organization along 
with the project plans, specs, and contracts. Then the team talks about what is a fair way to 
resolve this issue. You are not lobbying for yourself, but exploring what seems fair. Everyone 
will not see things the same way. And as you talk and share your point of view of what’s fair 
the team will grow to understand the impacts to each party and the project and figure out what 
is a fair way to solve this. If everyone commits to being fair, they will marry all interests and 
look at what makes sense for the project and come up with a fair and justifiable solution. We all 
know what unfair feels like. Fair resolutions are durable and build trust.  

Fairness is not simply moral. Fairness is functional. 

 

 EXAMPLE 
The Unforeseen Condition 
A project encounters subsurface conditions that differ significantly from what 
was anticipated. 
 
To determine how to proceed, the parties must understand what conditions 
actually exist, what could reasonably have been known beforehand, what 
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assumptions were made during planning, and what impacts the condition will 
have on cost, schedule, equipment, and construction methods. 
 
If the parties immediately begin defending positions, important information will 
likely be withheld, assumptions will go unchallenged, and opportunities to solve 
the problem collaboratively will be lost. 
 
A commitment to finding a fair resolution creates different conditions. People are 
more likely to openly share information, examine the facts together, and explore 
options that best serve the project. As understanding grows, better technical 
solutions can become visible, along with more equitable ways to address the 
resulting cost and delay impacts. 
 
In this sense, fairness is not merely a moral consideration. It is a functional 
condition that supports transparency, learning, problem-solving, effective 
decision-making, and the ability to resolve complex project issues. 
 

 

In highly interdependent systems, fairness helps preserve cooperation, commitment, trust, 
transparency, and the willingness to solve the next problem together. This does not mean 
everyone gets everything they want. It means the solution must be technically sound, 
grounded in reality, and sustainable within the relationship system that must continue to 
function. 

Risk, Contracts, and Reality 

Risk in complex human systems is more complicated than simply assigning responsibility. 

Contracts may allocate risk and laws may determine liability, but neither changes what actually 
occurred. Fairness often requires consideration of what people could reasonably have known, 
what they could reasonably have anticipated, and the realities they ultimately encountered. 

As a result, effective resolutions often require more than contractual interpretation. They 
require a shared understanding of reality and a willingness to pursue outcomes that people 
perceive as fair. 

 

 FRAMEWORK 
If a contractor fails, the owner is affected. If a designer's issue delays the project, 
the contractor is affected. If an owner delays decisions, everyone is affected. Risk 



Construction AI Lab  |  White Paper #6 The Human Side of Complexity 
 

 
ConstructionAILab.ai  |  A no-cost initiative of sudyco® Page 16 

can be assigned. But in interdependent systems, the consequences of risk remain 
connected. 

 

From a productivity standpoint, relationships often determine the momentum of the project. 
This is why fairness, transparency, and shared understanding matter so much. They help 
participants move beyond simplistic risk-shifting and toward solutions that reflect the actual 
reality of the situation — solutions that the whole system can sustain. 



Construction AI Lab  |  White Paper #6 The Human Side of Complexity 
 

 
ConstructionAILab.ai  |  A no-cost initiative of sudyco® Page 17 

6. Extraordinary Outcomes 

Extraordinary outcomes emerge when a complex human system finally operates in a way that 
matches its true interdependence. 

Extraordinary outcomes do not occur because everyone is nice. They occur because the 
system begins to function differently. Information flows sooner. Problems surface earlier. 
People make better decisions. The group learns faster. The team develops cadence. The 
participants begin to act with awareness of the whole. 

 

What changes when the system shifts: 
Information flows sooner. 
Problems surface earlier. 
People make better decisions. 
The group learns faster. 
The team develops cadence. 
Participants act with awareness of the 
whole. 

 What becomes possible as a result: 
The system develops collective capability. 
It can see more and respond faster. 
It can solve problems no single participant 
could solve alone. 
Collective wisdom begins to emerge. 

 

At that point, something new becomes possible. The system develops collective capability — 
the ability to see more, respond faster, and solve problems that no individual participant could 
solve alone. This is where collective wisdom begins to emerge. It is not magic. It is what 
becomes possible when a complex human system has enough trust, transparency, alignment, 
and shared purpose to operate in a way that reflects its true interdependence. 

This is the human side of complexity. And it is the foundation on which 
everything else — including the responsible use of artificial intelligence — 
must be built. 
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7. AI Is the Newest Participant 

AI does not replace this inquiry into complex human systems — it deepens it, and amplifies 
whatever culture it enters. 

The arrival of artificial intelligence does not replace this inquiry. It deepens it. 

AI is entering complex human systems already characterized by complexity, interdependence, 
and risk. It is not arriving in a vacuum. It is arriving into environments shaped by decades of 
human behavior, organizational culture, contractual relationships, and hard-won — or 
repeatedly lost — trust. 

That context matters enormously. Because the capabilities AI brings are genuinely powerful. 
But their impact depends entirely on the human system in which they are deployed. 

AI amplifies the human system it enters. 

 

 EXAMPLE 
Same AI, Different Outcomes 
Two project teams deploy identical AI tools. 
The first team operates in a culture of blame, withholding, and protection. The AI 
helps participants build stronger arguments against one another faster. Conflict 
accelerates. 
The second team operates in a culture of trust and transparency. The AI helps 
participants identify conflicts earlier, evaluate options faster, and coordinate 
decisions more effectively. 
The technology is the same. The human system is different. The outcomes follow 
the human system. 

 

What AI Can Do 

AI may improve information flow across complex systems. It may surface patterns that no 
individual could detect. It may generate options, improve forecasting, and help teams see 
issues sooner. In construction, this could mean earlier identification of schedule conflicts, 
faster document review, more accurate cost projections, and better coordination across the 
many parties involved in a complex project. 
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 FRAMEWORK 
What AI brings to complex human systems: 
Faster access to distributed information. Pattern recognition across large datasets. 
Generation of options at a pace no human team can match. Continuous availability 
without fatigue. The ability to synthesize inputs from many sources simultaneously. 

 

What AI Will Not Change 

AI will not eliminate the underlying realities of complex human systems, like our construction 
projects. Not now. Not in the foreseeable future. The conditions that create vulnerability — 
complexity, interdependence, and risk — will remain. And so will everything that depends on 
how human beings respond to them. 

 

AI will not eliminate: 

✕  Complexity  ✕  Interdependence 

✕  Risk  ✕  Surprises 

✕  Tradeoffs  ✕  The need for fairness 

✕  The need for human responsibility  ✕  The need for collective decision-
making 

✕  The need for trust between people  ✕  The question of what is right 

 

In fact, AI may make some of these questions more important, not less. As AI becomes more 
capable, the central challenge may shift from finding possible solutions to choosing among 
competing solutions. And those choices — about fairness, responsibility, risk, and what is right 
— are irreducibly human. 

Who decides? Where does responsibility reside? Where does risk sit? What 
is fair? What should AI decide? What should humans decide? How should 
humans and AI work together when reality does not match the model? 
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These are not merely technology questions. They are human-system questions. And they are 
precisely the kinds of questions complex project environments have been wrestling with for 
decades — long before AI arrived. 

The Human Foundation for AI Adoption 

Here is what the research and practice of partnering and trusted leadership teach us about 
deploying any new capability into a complex human system: the capability will perform at the 
level of the trust present in the system. 

A team characterized by protection, blame, withholding, and fragmentation will use AI to 
protect, blame, withhold, and fragment more efficiently. They will build stronger cases against 
each other. They will shift risk with greater speed. They will get more of what they already have 
— faster. 

A team characterized by partnership, trust, transparency, and shared purpose will use AI to 
see more clearly together, decide more fairly, coordinate more effectively, and solve more of 
the problems that matter. They will also get more of what they already have — faster. 

Construction was the laboratory. AI is the newest participant. The inquiry 
remains the same. 

 

 FRAMEWORK 
AI amplifies the human system it enters. Which is why the most important 
preparation for AI adoption is not technical. It is relational. The question is not only: 
Do we have the tools? The question is: Do we have the trust? 

 

Construction AI Lab exists because we believe the industry needs to be able to answer yes to 
both of the questions above. We are investigating, testing, and reporting on what is actually 
possible when AI is introduced into construction environments with the right human 
foundations — and when it is not. And the stakes have never been higher. 
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Closing Reflection 

Construction has been the laboratory. AI is new the newest participant. The deeper inquiry 
remains the same: How do people achieve extraordinary outcomes within complex human 
systems, like our construction projects? 

The answer begins with recognizing the three conditions that shape these systems: 

Complexity. Interdependence. Risk. 

These conditions create vulnerability. Vulnerability creates fear. And fear creates a choice — 
conscious or not. 

The unconscious choice is protection. Protection leads to adversarial behavior. Adversarial 
behavior fragments the system. And in highly interdependent systems, fragmentation does not 
merely limit performance. This becomes how the team operates. It can make success 
impossible. 

The conscious choice is partnership. Partnership allows trust to grow. Trust makes 
transparency possible. Transparency enables alignment. Alignment builds collective capability. 
And collective capability makes extraordinary outcomes possible — outcomes that no 
individual participant could have achieved alone. This is how this team operates. 

The future will not belong simply to those with the most powerful tools. It will 
belong to those who understand how to use those tools within complex 
human systems in ways that strengthen interdependence, increase 
transparency, support fairness, and help people achieve extraordinary 
outcomes together. 

This has been the lesson of partnering. It has been the lesson of trusted leadership. It is 
becoming the lesson of collaborative intelligence. And it may be one of the most important 
lessons for the future of AI in construction and beyond. 
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 FRAMEWORK 
About Sue Dyer 
Sue Dyer is the founder of sudyco® and Construction AI Lab, a no-cost initiative 
dedicated to practical AI adoption for construction professionals. She is the Wall 
Street Journal bestselling author of The Trusted Leader and Partner Your Project, 
and has more than 45 years of construction industry leadership experience. Sue 
has founded or led organizations including OrgMetrics LLC, the International 
Partnering Institute, and what are today United Contractors and the Engineering 
Contractors Association. She also serves as Executive Director of the Concrete 
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About Construction AI Lab 
Construction AI Lab is a no-cost initiative of sudyco® dedicated to practical AI 
adoption for construction professionals. We investigate, test, and report on what is 
actually working in the field — without hype, without a sales agenda, and without 
requiring any technical background. Our white paper series explores the 
intersection of human systems, collaborative intelligence, and AI in construction. 
Visit ConstructionAILab.ai to access all resources and subscribe to our newsletter. 

 

This publication is provided for educational and informational purposes only. The content is intended to support general 
understanding, discussion, and organizational learning related to artificial intelligence in the construction industry. 
This publication does not constitute legal, cybersecurity, technical, regulatory, insurance, or professional advice. Organizations 
should consult qualified legal, cybersecurity, technology, insurance, and operational professionals regarding their specific 
circumstances, contractual obligations, regulatory requirements, governance practices, and risk management needs. 
Artificial intelligence technologies, policies, regulations, platform capabilities, privacy practices, and industry standards 
continue to evolve rapidly. As a result, information presented in this publication may change over time. 
Construction AI Lab and sudyco® make no representations or warranties regarding specific outcomes, operational 
performance, legal compliance, cybersecurity protection, confidentiality protection, or risk mitigation associated with the 
implementation or use of artificial intelligence technologies. 
Organizations remain responsible for their own governance practices, operational decisions, technology implementation, data 
management, confidentiality protection, employee training, review procedures, verification practices, and risk management 
processes. 
Readers are encouraged to independently evaluate all AI-related tools, workflows, governance practices, and implementation 
decisions based on their own organizational requirements and professional judgment. 
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